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by Edward de Bono, enhances decision-making by exploring different
perspectives. Use all hats for balanced, structured thinking.

Your topic question:
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Control - What’s the goal? What’s the plan?

Caution - What could go wrong? What are the risks?

Benefits - What are the advantages? Why might this work?

Feelings - How do I feel about this?  What are my gut reactions?

Facts - What are the facts? What do we know?

Creativity - What new ideas can we explore?


